DAY-I AGENDA: Monday, April 27, 2026

Time 24 hrs

SI# (From - To) Sessions Resource(s)/ Facilitator(s)

1. 08.30-09.00 Registration All
Mrs. Tshering Choden,

2. 09.00 - 09.05 Welcome of the participants Asst.RO, MECRIT,
KGUMSB
Mr.Rixin Jamtsho,

3. 09.05-09.15 Opening address Eg%:ﬁggl iﬁﬁ{ Chimi
Dorji, Head, RCDC

4. 09.15-09.30 Introduction of the participants All participants

5. 09:30-10:00  Chronology of AUFI project RJ

6. 10:00-10:30  Project Overview TC

10.30 - 11.00 MORNING NUTRITION (Tea/Coffee & Snacks) BREAK
Mr.Tshering Jamtsho,

7. 11.00 - 12:00 Introduction to RedCap Sr.RO, RID, MECRIT,
KGUMSB

8. 12:00 - 13.00  Continuation TJ

13.00 — 14.00 MEAL (Lunch) BREAK

9. 14.00 - 14.30  Introduction to RedCap TJ

10.  14.30-15.30 Continuation )

15.30 - 16.00 EVENING NUTRITION (Tea/Coffee & Snacks) BREAK

11.  16.00-17:00  Introduction to RedCap TJ

Day 1 — COB!




DAY-II AGENDA: Tuesday, April 28, 2026

SI# Time 24 hrs Sessions Resource(s)/

(From - To) Facilitator(s)
RCDC AUFI Sentinel Surveillance system and updates of Mr. Kesang
1. 09.00 — 09.30 2025 Report Wangchuk- DCLO,
P RCDC,MOH

2. 09.30-10.30  Continuation KW

10.30 — 11.00 MORNING NUTRITION (Tea/Coffee & Snacks) BREAK

3. 11.00 - 12:00 Gaps and Challenges KW

4. 12:00 - 13:00 Discussion All Participants

13.00 — 14.00 MEAL (Lunch) BREAK

5. 14.00 - 15.30 Interactive session of CIF Form KW

15.30 - 16.00 EVENING NUTRITION (Tea/Coffee & Snacks) BREAK

6. 16.00 - 17.00

Group Discussion All participants

Day 2 — COB!




DAY-III AGENDA: Wednesday, April 29, 2026

Sl Time 24 hrs Sessions Resource(s)/
(From - To) Facilitator(s)
. . Mr. Kesang
L ey T S o, SOl Wangiui Lo,
2. 09.30-10.30 Demonstration- Sample KW

10.30 - 11.00 MORNING NUTRITION (Tea/Coffee & Snacks) BREAK

3 11.00 — 11.30 D1scuss10n‘ on Laboratory diagnostic- test parameter in All Participants
AUFI surviellance

4. 11.30-13:00 Continuation All Participants

13.00 — 14.00

MEAL (Lunch) BREAK

Day 3 - COB!




DAY-1V AGENDA: Thursday, April 30, 2026

SI#  Time 24 hrs Sessions FR:Z;)lliltl;lctf)(rs()s/)

1. 09:00 Meetup at the hall All Participants
09:10-10:00 Breakfast

2. 10:00 — 13.00 Visit to Hospital All Participants

13.00 — 14.00 MEAL (Lunch) BREAK

Day 4 - COB!




